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(¥ (¥ Talent & Shelter Ethics Scorecard

A Reflective Toolkit for Ethical Systems

“Talent & Shelter Ethics” Scorecard — a deep reflection toolkit — designed to evaluate systems for how well they
protect, nurture, and ethically align talent. Each section includes questions, indicators, and action rooted in the Karna
paradigm of merit, shelter, and ethical failure from the Mahabharata.

1 Skill means little without Shelter.
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I (3 1. Talent Recognition and Access

3 Purpose: Evaluate whether the system recognizes potential before pedigree.

Key Questions

1. Visibility of Merit
o Are mechanisms in place to identify talent irrespective of background?
o Does assessment prioritize results over reputation ?

2. Barriers to Entry
o Are there policies that implicitly gatekeep talent (e.g., caste, class, academic pedigree, networks)?
3. Equitability of Opportunity

o Are opportunities truly merit-based or conditioned on who you know ?

Indicators of Strength
e Open call and blind evaluation processes
e Mentorship for entry-level or under-recognized talent

e Transparent criteria for assessment

Warning Signs

Closed clubs favoring lineage or elite networks
Talent referred only through personal recommendation
Merit buried by the need for sponsorship

2 Skill means little without Shelter.
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I (3 2. Shelter, Support & Psychological Safety

3 Purpose: Determine whether the system provides ethical shelter, not just tasks.

Key Questions

1. Belonging & Inclusion

o Do individuals feel seen and accepted , not just used for output?

o Is there space for identity, voice, and dissent?
2. Psychological Safety

o Can talent express vulnerability without punishment?

o Are failures treated as learning experiences rather than liabilities?
3. Adaptive Support

o Does the system react proactively when someone struggles?

o Are support structures individualized rather than one-size-fits-all?

Indicators of Strength
e Mentorship programs with emotional intelligence
e Regular check-ins beyond performance review
o Safe reporting mechanisms for grievances
Warning Signs
e Token inclusion (a formality without real agency)

o Leaders equating silence with loyalty
e Individuals punished for raising ethical concerns

3 Skill means little without Shelter.
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I (¥ 3. Merit: Used or Nurtured?

3 Purpose: Assess whether merit is exploited or elevated.

Key Questions

1. Instrumental Use vs Development
o Istalent being used for short-term goals or developed for long-term contribution?

2. Investment in Growth
o Does the system invest in training, exposure, and career pathways?
3. Recognition of Effort
o Are achievements acknowledged publicly and tied to future opportunities?

Indicators of Nurture
e Personalized development plans
e Access to cross-functional challenges

e Celebration of progress, not just outcomes

Warning Signs

Talent tapped only for crises or peak demands
Rewards tied solely to exploitation
Rewards without growth pathways

4 Skill means little without Shelter.
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I (4. Ethical Alignment & Leadership Decisions

¥ Purpose: Gauge whether leadership’s decisions align with ethical imperatives.

Key Questions

1. Leadership Accountability

o Are leaders held accountable when talent is mishandled?

o Is there consistent ethical review of leadership actions?
2. Dharma-Oriented Policies

o Do policies include values like justice, fairness, dignity , not just efficiency?
3. Feedback and Adaptation

o Does leadership integrate honest feedback into decision-making?

Indicators of Strength
o Transparent decision rationale
o Ethical training embedded in leadership development

o Policies that protect complainants and whistleblowers

Warning Signs

Decisions justified by expediency alone
Leaders rewarded for results even when ethics are compromised
A culture of obedience over responsibility

5 Skill means little without Shelter.
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I (3 5. Community & Collective Responsibility

3 Purpose: Check whether the system self-protects collectively or encourages isolation.

Key Questions

1. Collective Care

o Do peers and teams share responsibility for each other’s wellbeing?
2. Shared Ethical Norms

o Are communal values codified and reinforced?
3. Intervention Mechanisms

o Are there systemic ways to intervene when someone is marginalized?

Indicators of Strength
e Peer mentoring circles
e Community standards upheld equally

e Group accountability frameworks

Warning Signs

Bystander culture
o Competition prioritized over collaboration
Absence of community response to injustice

6 Skill means little without Shelter.
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I (3 6. Long-Term Sustainability and Ethical Endurance

3 Purpose: Assess whether the system builds civilizational capital or wears out its talent.

Key Questions

1. Retention and Growth

o Do individuals stay long enough to develop and contribute meaningfully?
2. Ethical Legacy

o Does the system’s history reflect patterns of protection or abandonment?
3. Future-Oriented Orientation

o Are policies aimed at nurturing the next generation or extracting value?

Indicators of Strength
e Multi-generational career pathways
o Ethical statements with measurable benchmarks

e Leadership succession grounded in values

Warning Signs

High turnover due to burnout or moral conflict
Short-term wins prioritized over long-term health
Erosion of trust within the community

7 Skill means little without Shelter.
AddikaChannels.com [ Karna’s Tragedy: Talent Without Shelter | People * Planet  Profit

Al
7N

Al
7N
Az
7N
Az
7N
Al
/N
Az
7N
Alz
7N
Al
7N
Al
7N
Az
7N
Al
7N
Alg
/N
Az
7N
Az
7\
Az
7N
Az
/N
Al
7N
Az
/N
Alg
7N
Al
7\
Alg
7N
Az
7\
Az
7N
Al
7\

Al
7N



\l/

7N

p—— 2
7N

AlZ Mz Alz Mz Nz Nz Nz Nz Nz Nz Sz Sz Sz Nz Nz Nz Nz Nz Nz Nz Nz SN2 N2 N2 N2z Nz Nz N2 Nz Nz Nz SNz Sz Sz Sz
INZNZNZNZNZNZN 7NN NN ZN 7N ZN NN ZN 7N 72NN ZN 7N 7N ZN 7N 7N 7N 7N 7N 2N 7N 7N 7N 7N 7N

3 Reflection

@ Askyour system:

e Where did we most recently fail a gifted individual?
e Was that failure due to policy, culture, or both?
e What would Karna’s story reveal about our blind spots?

¥+ Daily practices:

e Ethical stand-up or reflection circles
o Talent safekeeping policies separate from performance systems
e Cross-check ethical impact of major decisions before implementation
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(3 (& Talent & Shelter Ethics — Scoring System & Analysis
Framework
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(#1. TALENT RECOGNITION & ACCESS

W Evaluates whether potential is seen before pedigree

I [+ Scoring Method

Each key question is scored 0-5:

Score Meaning

No mechanism exists

Exists informally, inconsistently
Exists but biased / inaccessible
Structured but unevenly applied
Strong, consistent, transparent
Systemically embedded and audited

R WIN RS

I &3 Questions (Max: 25 points) I Minterpretation
1. Talent identification independent of background o 0-10 — Pedigree-Dominated System
2. Results prioritized over reputation ; ———
3. Entry barriers audited and corrected 1118 — R
4. Opportunities allocated transparently o 19-25 — Merit-First Ecosystem
5. Mentorship for under-recognized talent

Section Max: 25

% Karna Risk Indicator:
Low scores here create future resentment pools.
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(2. SHELTER, SUPPORT & PSYCHOLOGICAL SAFETY

W Evaluates whether talent is protected, not merely deployed

I Scoring Method

Score each dimension 0-5 based on lived experience, not policy documents.

I g;? Questions (Max: 30 points)

A

Sense of belonging beyond output
Freedom to express dissent
Safety in admitting failure
Proactive response to distress
Individualized support systems
Ethical grievance redressal

Section Max: 30

| Minterpretation

0-12 — Extraction System
13-21 — Conditional Shelter
22-30 — Ethical Safe Haven

% Karna Risk Indicator:
Talent survives here only until loyalty is tested.

11 Skill means little without Shelter.
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(¥ 3. MERIT: USED OR NURTURED?

I Scoring Method

W Distinguishes exploitation from development

Assess whether systems invest beyond immediate returns.

I g;? Questions (Max: 25 points)

kW=

Section Max: 25

| Minterpretation

Long-term talent development pathways
Investment in learning and exposure
Recognition tied to growth, not only output
Crisis-use vs continuous nurturing

Career mobility supported

0-9 — Talent Mining System

10-17 — Performance-Oriented System
18-25 — Capability-Building System

% Karna Risk Indicator:
High output + low nurture = ethical collapse later.
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Skill means little without Shelter.
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I (#4. ETHICAL ALIGNMENT & LEADERSHIP DECISIONS

W Evaluates whether power protects talent or consumes it

I Scoring Method

Leadership is scored more harshly than other sections.

I g;? Questions (Max: 30 points)

Leaders held accountable for harm
Ethical review of key decisions
Policies include dignity and fairness
Feedback alters leadership behavior
Whistleblower protection

Ethics included in leadership KPIs

A

Section Max: 30

| Minterpretation

0-12 — Power-First Leadership
e 13-21 — Ethics-as-Language
e 22-30 — Dharma-Aligned Leadership

% Karna Risk Indicator:
Low score = talent will serve unethical power.

13 Skill means little without Shelter.
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(¥ 5. COMMUNITY & COLLECTIVE RESPONSIBILITY

I Scoring Method

W Evaluates whether people stand beside each other

Score based on peer behavior, not management claims.

I g;? Questions (Max: 20 points)

kW=

Peer responsibility for wellbeing

Shared ethical norms practiced

Intervention when someone is marginalized
Collaboration over competition
Community accountability mechanisms

Section Max: 20

| Minterpretation

0-7 — Isolation Culture
8-14 — Individual Survival

Culture

15-20 — Collective Protection Culture

% Karna Risk Indicator:
Isolation guarantees silent ethical decay.
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(¥ 6. LONG-TERM SUSTAINABILITY & ETHICAL ENDURANCE

I Scoring Method

W Measures whether the system builds civilization or burnout

Time-horizon matters more than current success.

I g;? Questions (Max: 20 points)

kW=

Talent retention and growth
Ethical track record over time
Future-generation orientation
Leadership succession ethics
Trust stability indicators

Section Max: 20

| Minterpretation

0-7 — Extractive System

8-14 — Operationally Stable, Ethically Fragile

15-20 — Civilizational Capital Builder

% Karna Risk Indicator:
Low score predicts collapse, not decline.

15
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(3 (ZFINAL SCORE INTERPRETATION

B Total Score (out of 150 or 300 depending on depth)

Total Score Meaning

0-40% Karna-Creating System
41-60% Fragile Ethical System
61-80% Ethical but Inconsistent
81-100% | Talent-Sheltering System

3# KARNA INDEX (Critical Diagnostic)

Karna Index = (Talent Output — Ethical Shelter)

Positive Gap — Future resentment, rebellion, attrition
Zero Gap — Stable but stagnant
Negative Gap — Sustainable excellence
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3 Reflection (High-Impact)

@ System-Level

e Which gifted individual left silently in the last 3 years?
e Who benefited from their departure?

@ Leadership-Level

e When was the last time power protected talent at a cost to itself?

@ Ethical Lens

e If Karna entered our system today, where would he end up?

& Core Truth This Scorecard Enforces

Talent does not need admiration.
It needs protection.
And protection is an ethical act.
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