% First 100 Days After Victory — Leadership Action Checklist

(Guided by Ramayana Ethics: Responsibility « Accountability » Mercy * Stewardship)

Inspired by Lord Rama’s Return to Ayodhya
Theme: What should a leader do after winning?

Order

safety

O Deploy transparent policing with human-rights briefing.

. N . . P
Day Range Leadership Focus ||Core Objectives Key Actions / Deliverables Nr:tgersess
Acknowledgement||Signal peace, unity, O "Day-1 Address acknowledgmg.losses an.d pIedgmg care.
Day 0-1 & Humilit and responsibilit O Suspend celebratory excess; begin mourning + gratitude rituals.
4 P y O Publicly reaffirm dharmic code for governance.
O Launch emergency food corridors & shelter kits.
. . Meet food, water, . .
Dav 1—7 Stabilize Survival and shelter O Map vulnerable districts & displacement clusters.
y Need's demands O Activate mobile health & sanitation teams.
O Publish daily relief bulletin.
: O Reopen essential offices & local courts.
Restore Civic Re-establish O Begin property-damage mapping portal
Day 8 - 15 administration & gin prop 9 pping p '

O Issue interim code on public conduct & reconciliation.
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Progress

systems

Day Range Leadership Focus ||Core Objectives Key Actions / Deliverables Notes
O Form Citizens' Councils in key zones.
Dav 16 — 30 Listen & Engage ||Build trust through [|O Start weekly listening sessions.
y Publicly dialogue O Open mobile grievance units (MGRUs).
O Publish first 30-day progress dashboard.
Launch livelihoods O Initiate Public-Works Employment Program (PWP).
. . O Train returning soldiers for civic service.
Day 31-45 ||Jobs & Healing icrz)s\yl/:hosoaal O Open trauma-counseling and child-reunion centers.
Y O Ensure GBV protection and women'’s livelihood grants.
Bedin truth-seekin O Constitute preparatory Truth & Reconciliation Commission.
Dav 46 — 60 Transparency & ang reparations 9 1lo Release open call for testimonies.
Y Justice IannirF\) O Announce interim land-restitution policy.
P 9 O Publish public-procurement rules & ethical clauses.
Start visible O Launch “Clean River / Green City” campaign.
. . . O Begin watershed & reforestation works as employment.
Day 6175 ||£Ecological Repair ||environmental [0 Set up environmental audit unit
renewal O Publicly track hectares restored.
O Open microfinance + green-credit window.
. Stimulate ethical, O Implement local-supplier procurement policy.
Day 76=30  ||£conomic Restart local economy O Convene fair-contractors round-table.
O Publish 90-day fiscal and welfare impact report.
Convert emergenc O Codify Citizens' Council statutes.
Dav 91 — 100 Institutionalize acts into Iastir? Y 1|0 1ssue Executive Charter on transparency & ecological duty.
Y Accountability 9 O Publish First-100-Days evaluation (people—planet—profit metrics).

O Announce 365-day and 1,000-day roadmap.
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0 Mini-Metrics Dashboard (fillable)

Metric Target Actual / Comments
% of displaced families receiving food aid < 7 days

# Temporary shelters built

% Schools reopened by Day 90

# Public Works jobs created

Hectares of land under restoration

# Grievances resolved within 21 days

Citizen satisfaction score (1-10)
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The Dharmic Leadership Checklist

What should a leader do after winning?

& SECTION 1: The Inner Reset — Days 1-10

Purpose: Transition from conquest to conscience.

Task

Guiding Thought

Dharmic Reference

& @ Pause before proclaiming.

Reflect before issuing decrees. Silence
restores clarity.

Rama’'s meditative stillness before the
coronation.

(o Offer gratitude to allies and the Divine.

Victory is not ownership — it's
stewardship.

Yajna before rulership.

0 Acknowledge your own limits.

Humility guards against hubris.

“Dharma protects the humble.”

Mini Note: Leadership begins when applause ends.
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() SECTION 2: Listening First — Days 11-25

Purpose: Rebuild trust through empathy.

Task Actionable Step Modern Application
. . . “Listening Tours” or communit
£ Conduct open audiences. Hear grievances without defense. \ng y
councils.
(=) Establish transparent communication. Daily message or update of intent. Internal + public memo series.

Include women, elders, and workers in

& Restore voices of the marginalized. .
decisions.

Stakeholder engagement forums.

Mini Note: Listening is the new law.

8B SECTION 3: Restoring Balance — Days 26-50

Purpose: Repair what was broken during conflict.

Task Actionable Step Dharmic Lesson

R Launch reparative programs. Rebuild homes, lands, livelihoods. | “Justice is compassion in motion.”
& Redistribute opportunity. Prioritize those left behind. Ram’s compassion for all citizens.
€3 Audit your own system. Transparency reports, fiscal review. | Accountability as sacred duty.

Mini Note: Justice completes victory.

5 © AddikaChannels.com - Ram’s Return to Ayodhya: Leadership After Victory




SECTION 4: Building Institutions — Days 51-75

Purpose: Move from personal charisma to stable governance.

Task

Actionable Step

Ethical Translation

Define laws publicly.

Announce a governance code of
conduct.

Dharma codified for clarity.

0 Appoint balanced advisors.

Include dissenting yet loyal voices.

Diversity of counsel strengthens the
throne.

Plan for succession and decentralization.

Empower ministries or deputies.

Leadership continuity protects citizens.

Mini Note: /nstitutions outlive kings.

¥ SECTION 5: People, Planet, Profit — Days 76-100

Purpose: Transform power into sustainable service.

Focus Key Actions Long-Term Outcome
SARE People Welfare programs, fair taxation, safety nets. | Dignity and belonging.
@ Planet Reforestation, clean water, renewable energy. | Ecological harmony.

& Profit Encourage ethical trade and transparent Sosmetiicy willh [FUTEEEE.

economy.

Mini Note: Sustainability is Dharma in motion.
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O SECTION 6: The Legacy Ledger (Optional Reflection Page)

Weekly Reflection Prompts

kW=

Did I act with humility this week?

Who did I listen to most — and who did I ignore?
What small injustice did I correct?

How did I protect my environment?

Have I balanced duty, family, and self?

Leadership Reminders

Listen louder than you celebrate.
Publish data, not slogans.

Reward service, not sycophancy.

Every tree replanted is a policy fulfilled.

Signature Commitment

“Victory’s true measure is relief delivered and trust rebuilt.

2

Leader Name / Role

Date

Witness / Public Council Seal

Closing Invocation:

“When the trumpet falls silent, leadership begins.”
— AddikaChannels Epic Insight Series: Ram’s Return to Ayodhya
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