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THE DHARMIC MARKET PLAYBOOK 

A Practical 10-Step Field Manual for Regenerative, Vedic-Aligned, Market-Ready Farming 

👉👉 INTRODUCTION: Why a Dharmic Market Playbook? 

To help farmers, collectives, SHGs, and ethical entrepreneurs transition from soil-degrading agriculture to soil-building, profitable, Vedic-
aligned regenerative systems WITHOUT guesswork. 

It blends: 
 Vedic agricultural ethics 
 soil science and agroecology 
 market design and value-chain logic 
 accountability frameworks 
 finance mechanisms 
 modern regenerative metrics 

The goal is simple: 
Align People, Planet, and Profit. 

Restore soil. Strengthen livelihoods. Build ethical markets. 

Use this as a 12-month action plan, a training manual, or a collective roadmap.  
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👉👉 THE 10-POINT DHARMIC MARKET PLAYBOOK 
 

👉 1. Soil Testing + 3-Year SOC Targets 

🌟 Why this matters 

Healthy soil is the foundation of all regenerative and Vedic farming practices. 
Without baseline soil data, every intervention becomes guesswork. 

🌟 Action Steps 

 Test for: SOC%, pH, NPK, CEC, texture, infiltration rate, microbial indicators. 
 Establish 3-year SOC improvement targets: +0.2% to +0.4% per year. 
 Map low-performing blocks within your farm. 
 Enter all readings in a shared digital or ledger-based Soil Health Register. 

🌟 Metrics 

 SOC% improvement 
 Water holding capacity 
 Earthworm count 
 Root depth mapping 
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👉 2. Convert 10% of Area to Cover Crops/Green Manure Annually 

🌟 Why this matters 

Cover crops act as living armour — protecting soil, adding biomass, fixing nitrogen, and breaking pest cycles. 

🌟 Action Steps 

 Start with 10% of farm area in Year 1. 
 Choose regionally adapted species (cowpea, sunhemp, dhaincha, etc.). 
 Rotate species every cycle for biodiversity. 
 Terminate using mulching, not ploughing. 

🌟 Metrics 

 Biomass produced (kg/acre) 
 Reduction in synthetic nitrogen 
 Soil temperature moderation (2–4°C reduction) 
 Increased infiltration rate 
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👉 3. Launch a 10-Week Farm-to-Market Pilot 

🌟 Why this matters 

Direct pilots reveal REAL market behaviour: pricing, demand, logistics bottlenecks, packaging preference, shelf life, and customer willingness 
to pay. 

🌟 Action Steps 

 Identify 3–5 key products (greens, millets, vegetables, desi ghee, etc.). 
 Sell weekly in a controlled pilot: housing societies, small retail shops, chefs, FPO marketplace. 
 Track: pricing, volume, wastage, customer feedback. 
 Adjust post-harvest handling based on pilot learnings. 

🌟 Metrics 

 Customer retention 
 Average order value 
 % wastage 
 Delivery cost per km 
 Repeat purchase rate 
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👉 4. Register a Community Seed Bank 

🌟 Why this matters 

Seed sovereignty prevents dependence on external companies and ensures biodiversity. 

🌟 Action Steps 

 Collect local heirloom seeds from farmers. 
 Store using simple low-moisture methods (ash, neem leaves, clay pots). 
 Maintain a seed ledger: source, germination %, year, variety. 
 Rotate seed stock annually across farmer groups. 

🌟 Metrics 

 Number of varieties conserved 
 Germination percentage 
 Seed exchange frequency 
 Reduction in purchased seeds 
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👉 5. Introduce One Panchagavya Cycle & Monitor Outcomes 

🌟 Why this matters 

Panchagavya is a microbial stimulant, enhancing root growth, disease resistance, and soil microbial diversity. 

🌟 Action Steps 

 Prepare Panchagavya using standard ratios. 
 Apply foliar and soil drench cycles during critical growth phases. 
 Track results: leaf sheen, pest occurrence, branching, flowering time. 

🌟 Metrics 

 Leaf health index 
 Reduction in foliar disease 
 Yield stability 
 Soil microbial activity 
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👉 6. Negotiate One Outcome-Based Contract with a Buyer 

🌟 Why this matters 

Outcome-based contracts reward farmers for quality, not quantity. 

🌟 Action Steps 

 Identify a buyer: retailer, meal-service provider, local brand. 
 Define measurable outcomes (residue-free, regenerative score, freshness). 
 Agree on pricing tiers. 
 Use QR-based traceability if possible. 

🌟 Metrics 

 Contract value 
 Payment cycle days 
 Rejection percentage 
 Premium earned 

 

  



 ό 🌱 Wisdom in Practice | Dharma in Action | Soil as Sacred 
AddikaChannels.com - People • Planet • Profit — Dharmic Agriculture Series 

 
 

👉 7. Apply for Blended Finance or an Impact Grant 

🌟 Why this matters 

Regeneration needs upfront investment — blended finance reduces financial risk. 

🌟 Action Steps 

 Identify state/national schemes + philanthropies + ethical investors. 
 Prepare a simple 2-page proposal: soil plan, market plan, financial need. 
 Apply as a collective, not as an individual (higher approval rates). 

🌟 Metrics 

 Capital secured 
 Interest rate / grant portion 
 Deployment progress 
 ROI linked to soil improvement 
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👉 8. Publish a Quarterly Soil & Social Scorecard 

🌟 Why this matters 

Transparency builds trust, trust builds markets, and markets build premiums. 

🌟 Action Steps 

 Test soil quarterly or biannually. 
 Track: SOC%, water savings, biodiversity, wages, women’s participation. 
 Publish publicly: WhatsApp, website, buyer dashboards, PDF. 
 Include photos, before-after visuals, and testimonies. 

🌟 Metrics 

 Buyer trust score 
 Premium price increase 
 Certification cost reduction 
 Customer acquisition cost 
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👉 9. Create a Local Harvesting Calendar with Neighbouring Farms 

🌟 Why this matters 

Coordinated harvest ensures: 

 steady supply 
 reduced gluts 
 collective bargaining 
 shared logistics 
 stable prices 

🌟 Action Steps 

 Hold a village-level crop planning meeting. 
 Align harvest windows for key crops. 
 Share transport for market delivery. 
 Build a community cold-store (if feasible). 

🌟 Metrics 

 Logistics savings 
 Price stability per crop 
 Reduced wastage 
 Supply consistency 
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👉 10. Set Up a 5-Member Grievance & Accountability Panel 

🌟 Why this matters 

Accountability is the spine of Dharmic agriculture. 
Without it, markets drift toward exploitation. 

🌟 Action Steps 

 Form a panel: 2 farmers, 1 SHG woman, 1 technical officer, 1 civil-society observer. 
 Handle disputes on: pricing, payments, inputs, certification, land-use conflicts. 
 Maintain transparent records. 
 Resolve within 15 days. 

🌟 Metrics 

 Cases resolved 
 Payment delays eliminated 
 Market disputes reduced 
 Member satisfaction score 
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👉👉 THE DHARMIC TRIAD (PPP FRAMEWORK) 
The guiding compass for every farming decision.  

 

🌟 People  

 Dignity 
 Livelihood security 
 Fair wages 
 Food sovereignty 

Metric: Living Income Index, Farmer Engagement Score 

🌟 Planet  

 Soil carbon rise 
 Water resilience 
 Biodiversity revival 

Metric: Regenerative Impact Score (RIS) 

🌟 Profit  

 Premium revenue 
 Input cost reduction 
 Brand reputation 

Metric: Net Margin + Customer Retention 

When these three move upward together, the farm is in Dharma. 
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👉👉 12-MONTH IMPLEMENTATION ROADMAP 

Quarter 1 

 Soil testing 
 Begin cover cropping on 10% area 
 Create seed bank 
 Start Panchagavya cycle 

Quarter 2 

 Launch 10-week market pilot 
 Form accountability panel 
 Apply for blended finance 

Quarter 3 

 Build harvesting calendar 
 Begin outcome-based buyer negotiation 
 Publish first soil & social scorecard 

Quarter 4 

 Link premium buyers 
 Expand cover crops to another 10% 
 Scale community seed bank 
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👉👉 TOOLS 
🌟 A. Soil Health Register  

 SOC log 
 microbial index 
 earthworm count 
 seasonal observations 

🌟 B. 10-Week F2M Pilot Log 

 weekly sales 
 route sheet 
 shelf-life tests 
 buyer feedback 

🌟 C. Seed Bank Ledger 

 variety 
 source 
 germination% 
 rotation 
 distribution record 

🌟 D. Panchagavya Monitoring Sheet 

 dates 
 plant observations 
 pest/disease indicators 

 

🌟 E. Buyer Contract Template (Outcome-Based) 

 KPIs 
 price tiers 
 quality thresholds 
 payment terms 

🌟 F. Quarterly Soil & Social Scorecard Template 

 SOC 
 biodiversity 
 water 
 wages 
 women’s participation
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👉👉 FINAL ACTION 

🌟 Regeneration begins when one farmer acts, 

but transformation begins when a community commits.” 

You are invited to: 

 Join the Dharmic Regenerative 
 Download the playbook PDF  

 Comment: “Which action will you start with?” 

The future of Indian agriculture will not be built by corporations or governments alone. 

It will be built by communities who choose Dharma over depletion, 
soil over speed, 

and long-term truth over short-term gain. 

 
 

Build soil-first farmers who understand ecology, markets, and 
Dharma. 
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🌾 30-DAY SELF-LEARNING TRAINING FOR FARMERS 

“Learn one idea a day. Grow your farm for life.” 

 

👉👉 WEEK 1 — KNOW YOUR SOIL, KNOW YOUR POWER 

(Foundation: Soil health, observation, diagnostics) 

 

Day 1 — Soil as Wealth 

Message: 
Your soil is not mud. It is a living family. 
Healthy soil = healthy crops + lower input costs + better prices. 
Your first duty as a Dharmic farmer is to protect life underground. 

Task: 
Pick a handful of soil. Observe colour, smell, texture. Write your 
impression. 

Day 2 — Understanding Soil Organic Carbon (SOC) 

Healthy soil must have rising SOC each year. 
SOC keeps water, nutrients, microbes — everything. 

Task: 
Check last soil test. If you don’t have one, book a test today. 
Record SOC level (if available). 
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Day 3 — Soil Structure & Root Depth Check 

Good soil must crumble like jaggery, not break like chalk. 

Task: 
Dig one square foot. 
Measure root depth of closest plant. Note earthworms. 

Day 4 — Soil Temperature & Moisture Balance 

Bare soil overheats like an uncovered head in summer. 

Task: 
Place your palm on bare soil and on mulched soil. 
Feel the difference. Record which is cooler. 

 

Day 5 — The Soil Health Register Begins 

Every farmer must keep a simple notebook. 

Task: 
Create a “Soil Register”: 

 date 
 moisture 
 temperature 
 earthworms 
 crop condition 

Day 6 — Why Chemicals Fail Long-Term 

Chemicals give temporary growth but damage soil microbes. 
Without microbes, soil becomes dependent on external inputs. 

Task: 
Note your chemical expenses last 12 months. 
Imagine saving 30% of this through regenerative methods. 

 

 

 

Day 7 — Weekly Review + Reflection 

Question: What shocked you most this week about your soil? 

                What one action will you take next week? 



 υό 🌱 Wisdom in Practice | Dharma in Action | Soil as Sacred 
AddikaChannels.com - People • Planet • Profit — Dharmic Agriculture Series 

 
 

👉👉 WEEK 2 — GREENING THE EARTH: COVER CROPS, MULCH, 
MICROBES 

(Foundation: Soil recovery, moisture, microbial activity) 

 

Day 8 — Introduction to Cover Crops 

Cover crops protect soil, reduce weeds, add biomass. 

Task: 
Select one cover crop suited to your region (cowpea, sunhemp, 
dhaincha). 

Day 9 — Biomass = Free Fertilizer 

Every kg of biomass becomes future soil. 

Task: 
Collect leaves, crop residue, grass. Create a biomass heap.

 

 

Day 10 — Mulching for Moisture 

Mulch reduces irrigation by 30–40%. 

Task: 
Mulch one small portion of your field. Mark it. 

Day 11 — Panchagavya Introduction 

A natural bio-stimulant improving plant immunity and root growth. 

Task: 
Write ingredients & ratio (5 cow-based ingredients + jaggery + 
banana).
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Day 12 — Prepare a Panchagavya Starter Batch 

Follow clean, safe, tightly measured preparation. 

Task: 
Start a small 5-litre batch. Note preparation date. 

 

Day 13 — Microbial Diversity = Crop Immunity 

Plants don’t need chemicals for every disease. 
Microbes protect them. 

Task: 
Apply Panchagavya to 10 sample plants. Observe leaves after 3 
days.

 

 

Day 14 — Weekly Review + Reflection 

What did your mulched patch show? 
Are leaves healthier after Panchagavya? 
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👉👉 WEEK 3 — FARM DESIGN: LIVESTOCK, AGROFORESTRY & 
CYCLES 

(Foundation: Integration, biodiversity, system design) 

 

Day 15 — Livestock as Nutrient Recyclers 

Cow dung, urine, bedding, fodder loops reduce fertilizer cost 
dramatically. 

Task: 
List current wastes from livestock that can be recycled. 

 

Day 16 — Rotational Grazing Basics 

Animals should graze in short bursts then move. 
This prevents overgrazing and increases grass growth. 

Task: 
Divide grazing land into 3–4 sections mentally. 

Day 17 — Choosing Agroforestry Trees 

Trees create shade, improve microclimate, prevent wind damage. 
Pick species that complement crops, not compete. 

Task: 
List 3 trees suitable for your region (e.g., neem, agathi, moringa). 

 

Day 18 — Designing a Tree-Crop-Livestock Layout 

A mixed farm is always more stable than a single-crop farm. 

Task: 
Draw your farm on paper. Place trees on boundaries or inter-rows. 
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Day 19 — On-Farm Fertility System 

Every farm should produce its own fertility from biomass + livestock 
+ microbes. 

Task: 
Mark places where compost pits can be placed. 

Day 20 — Preparing Herbal Extracts Safely 

Herbal teas like neem-astraphal suppress pests. 

Task: 
Prepare a neem leaf extract for foliar spray (small batch). 

 

Day 21 — Weekly Review 

Did you map your farm better? 
Do you see where trees and animals can increase yield? 
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👉👉 WEEK 4 — MARKETS, MONEY & DHARMIC ECONOMY 

(Foundation: value-chain, pricing, negotiation, accountability) 

 

Day 22 — Understanding Market Failure 

Commodity markets don’t reward soil care. 
You must create your own value through differentiation. 

Task: 
List 3 products you can sell with a “regenerative story”. 

 

 

Day 23 — 10-Week Pilot: Your First Market Experiment 

Small experiments teach more than big investments. 

Task: 
Pick 2–3 products to sell weekly (greens, herbs, millets). 

Day 24 — Learning to Price for Value 

Don’t price based on neighbours — price based on story, quality, 
freshness. 

Task: 
Calculate your minimum fair price: 
(cost + labour + soil regenerative value). 

 

Day 25 — Packaging & Branding Basics 

Simple, clean packaging increases perceived value. 

Task: 
Design a basic label: 
Farm name + crop name + harvest date + farmer photo. 
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Day 26 — Selling to a Local Buyer 

Chefs, societies, small shops prefer reliable supply, not the cheapest. 

Task: 
Identify 3 potential buyers. Contact them by phone or visit. 

 

 

 

Day 27 — Outcome-Based Contract Basics 

Instead of selling in bulk, sell based on: 

 freshness 
 pesticide-free assurance 
 regenerative score 

Task: 
Write 3 outcomes you can guarantee. 

Day 28 — Transparency as Market Advantage 

A simple “Regenerative Scorecard” builds trust. 

Task: 
Prepare your first one-line scorecard: 

 SOC: 
 Water saving: 
 Biodiversity count: 
 Wages paid: 

 

Day 29 — Accountability & Grievance System 

Every farmer group should have a small committee to resolve 
disputes. 

Task: 
List 5 people who can form a joint accountability panel. 
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Day 30 — Monthly Reflection & Future Action Plan 

You have completed 30 days of Dharmic farming learning. 

Task: 
Fill this reflection: 

 What changed in my mind? 
 What changed in my soil? 

 What will I do in next 30 days? 
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🌾 30-DAY SELF-LEARNING FARMER CALENDAR 
“One small action each day. One big change each season.” 

 

👉👉 WEEK 1 — KNOW YOUR SOIL 
Goal: Build soil observation skills 

📅 DAY 1 — Soil is Wealth 

Action: Take soil in hand. Note colour, smell, texture. 
☐ Done 

📅 DAY 2 — Find Your SOC (Soil Organic Carbon) 

Action: Check soil test or plan one. 
☐ Done 

📅 DAY 3 — Root & Earthworm Check 

Action: Dig 1 sq ft. Measure root depth. Count worms. 
☐ Done 

 
📅 DAY 4 — Temperature & Moisture 

Action: Compare bare vs mulched soil by touch. 
☐ Done 

📅 DAY 5 — Start Soil Register 

Action: Create notebook: date, moisture, worms, crop health. 
☐ Done 

📅 DAY 6 — Chemical Cost Audit 

Action: Add up last year’s chemical expenses. 
☐ Done 

 

📅 DAY 7 — Review Day 

Action: Write one major soil insight. 
☐ Done 
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👉👉 WEEK 2 — COVER CROPS, MULCH & MICRO-LIFE 

Goal: Improve soil moisture and revive microbes 

 

📅 DAY 8 — Choose a Cover Crop 

Action: Select cowpea/sunhemp/dhaincha. 
☐ Done 

📅 DAY 9 — Build Biomass Heap 

Action: Collect leaves & crop residues. 
☐ Done 

📅 DAY 10 — Mulch Trial 

Action: Mulch one small area. 
☐ Done 

📅 DAY 11 — Learn Panchagavya Recipe 

Action: Write ingredients + ratios. 
☐ Done 

📅 DAY 12 — Prepare 5L Panchagavya Batch 

Action: Start fermentation (clean conditions). 
☐ Done 

📅 DAY 13 — Test Spray 

Action: Spray on 10 plants. Observe for 3 days. 
☐ Done 

 

📅 DAY 14 — Review Day 

Action: Compare mulched area growth. 
☐ Done 
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👉👉 WEEK 3 — INTEGRATED FARM DESIGN 

Goal: Map animals, trees & microbes into one system 

 

📅 DAY 15 — Livestock Recycling Audit 

Action: Note dung, urine, bedding outputs. 
☐ Done 

📅 DAY 16 — Rotational Grazing Plan 

Action: Divide grazing into 3–4 zones. 
☐ Done 

📅 DAY 17 — Select 3 Agroforestry Trees 

Action: Choose species suitable to region. 
☐ Done 

📅 DAY 18 — Draw Your Farm Map 

Action: Mark trees, livestock, compost. 
☐ Done 

📅 DAY 19 — Design Fertility Pits 

Action: Identify compost pit locations. 
☐ Done 

📅 DAY 20 — Make Herbal Extract 

Action: Prepare neem leaf tea for spraying. 
☐ Done 

 

📅 DAY 21 — Review Day 

Action: Note areas needing redesign. 
☐ Done 
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👉👉 WEEK 4 — MARKETS & DHARMIC ECONOMY 

Goal: Build pricing power, transparency & trust 

 

📅 DAY 22 — Identify Regenerative Products 

Action: List 3 products with value story. 
☐ Done 

📅 DAY 23 — Choose Pilot Trial Crops 

Action: Pick 2–3 items for weekly sale. 
☐ Done 

 

📅 DAY 24 — Calculate Fair Price 

Action: Estimate cost + labour + soil value. 
☐ Done 

📅 DAY 25 — Simple Packaging & Label 

Action: Create label: farm name + harvest date. 
☐ Done 

📅 DAY 26 — Contact 3 Buyers 

Action: Visit/shop/chef/society manager. 
☐ Done 

📅 DAY 27 — Decide Your Outcome Guarantees 

Action: Write 3 outcomes (freshness/pesticide-free/regenerative 
score). 
☐ Done 

📅 DAY 28 — Create Your Regenerative Scorecard 

Action: One line each: SOC, water saving, biodiversity. 
☐ Done 

📅 DAY 29 — Build Accountability Panel 

Action: List 5 people for local grievance system. 
☐ Done 
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📅 DAY 30 — Reflection Day 

Action: Write: 

 What improved in soil? 
 What learning changed you? 

 What next 30-day goal? 
☐ Done 

 
 

Notes:  
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🌾 BONUS: MONTH-AT-A-GLANCE GRID VERSION 
(Perfect for wall calendars and posters) 

 
 

WEEK 1 – SOIL 

1 Soil check 
2 SOC check 
3 Root–worm check 
4 Mulch vs bare soil 
5 Soil Register 
6 Chemical cost audit 
7 Review 

WEEK 2 – BIOLOGY 

8 Choose cover crop 
9 Build biomass heap 
10 Mulch trial 
11 Learn Panchagavya 
12 Prepare batch 
13 Spray test 
14 Review 

WEEK 3 – INTEGRATION 

15 Livestock audit 
16 Grazing zones 
17 Choose trees 
18 Farm map 
19 Compost pits 
20 Herbal extract 
21 Review 

WEEK 4 – MARKETS 

22 Regenerative products 
23 Pilot crops 
24 Fair price 
25 Label 
26 Contact buyers 
27 Outcome guarantees 
28 Scorecard 
29 Accountability panel 
30 Month-end reflection 
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🌾 AG-TECH VENDOR SCORECARD 

A Dharmic Evaluation Tool for Choosing Ethical, Reliable, Farmer-Centered Technologies 

 

👉👉 SECTION 1 — BASIC VENDOR INFORMATION 

(Fill this for every vendor before scoring) 

 Vendor Name: 
 Technology/Product Offered: 
 Category: (Sensors / IoT / Irrigation / Drones / Advisory / Market Link / Farm Management / Biogas / Processing / Other) 
 Contact Person: 
 Location & Service Region: 
 Years in Operation: 
 Client Segment: (Small farmers / FPOs / Large farms / Government / NGOs) 
 Demo Provided? Yes ☐ No ☐ 
 Reference Farms: 
 Warranty Period: 
 AMC Available? Yes ☐ No ☐ 
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👉👉 SECTION 2 — SCORING SYSTEM 

Each criterion is scored from: 

1 = Poor | 2 = Weak | 3 = Acceptable | 4 = Good | 5 = Excellent 

Weightage (%) is included to prioritise Dharmic, ecological and long-term farmer interests. 
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👉👉 SECTION 3 — VENDOR SCORECARD MATRIX 
 

 

👉 A. TECHNOLOGY QUALITY & RELIABILITY (Total Weight 25%) 
🌟 Criteria Description Score (1–5) Weight Weighted Score 

Device Durability Can it survive dust, heat, monsoon? ☐ 6% 
 

Accuracy & Reliability Does data match on-ground reality? ☐ 7% 
 

Repairability Can local technicians fix it? ☐ 6% 
 

Spare Parts Accessibility Are parts affordable & available locally? ☐ 6% 
 

Subtotal (25%): ______ 
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👉 B. FARMER-CENTRIC DESIGN (Total Weight 20%) 

 

🌟 Criteria Description Score (1–5) Weight Weighted Score 

Ease of Use Simple interface, local language ☐ 5% 
 

Low Internet Dependency Works offline or with weak signal ☐ 5% 
 

Customizable Can settings adapt to crops/soil? ☐ 5% 
 

Accessibility Works for women, elderly, low-literacy farmers ☐ 5% 
 

Subtotal (20%): ______ 
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👉 C. ECONOMIC VALUE & COST TRANSPARENCY (Total Weight 
20%) 

 

🌟 Criteria Description Score (1–5) Weight Weighted Score 

Total Cost of Ownership (TCO) Transparent pricing for 5 years ☐ 5% 
 

AMC & After-Sales Cost Affordable and predictable ☐ 5% 
 

ROI Clarity Does vendor show measurable savings or gains? ☐ 5% 
 

Flexible Payments Pay-as-you-grow / subscription / FPO finance ☐ 5% 
 

Subtotal (20%): ______ 
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👉 D. ECOLOGICAL & DHARMIC COMPATIBILITY (Total Weight 
15%) 

 

🌟 Criteria Description Score (1–5) Weight Weighted Score 

Supports Regenerative Practices Aligned with soil health & biodiversity ☐ 5% 
 

Energy Efficiency Solar-enabled, low power usage ☐ 3% 
 

Chemical Reduction Potential Helps reduce pesticide/fertilizer use ☐ 4% 
 

Waste Impact Minimal e-waste, recyclable components ☐ 3% 
 

Subtotal (15%): ______ 
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👉 E. VENDOR TRANSPARENCY & ETHICS (Total Weight 10%) 

 

🌟 Criteria Description Score (1–5) Weight Weighted Score 

Data Ownership Policy Farmer/FPO owns the data ☐ 4% 
 

Vendor Integrity Clear contract, no hidden costs ☐ 3% 
 

Community Training Commitment Provides ongoing training & demos ☐ 3% 
 

Subtotal (10%): ______ 
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👉 F. COMMUNITY SUPPORT & SERVICE (Total Weight 10%) 

 

🌟 Criteria Description Score (1–5) Weight Weighted Score 

Customer Support Response Time Quick, consistent ☐ 4% 
 

Local Presence Technician available within 50 km ☐ 3% 
 

Warranty & Replacement Clear, fair replacement policy ☐ 3% 
 

Subtotal (10%): ______ 
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👉👉 SECTION 4 — TOTAL SCORE SUMMARY 

 

Category Weight Score Weighted Total 

Tech Reliability 25%   

Farmer-Centric Design 20%   

Economic Value 20%   

Ecological Alignment 15%   

Transparency & Ethics 10%   

Service Quality 10%   

FINAL SCORE (out of 100): ____________________ 
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👉👉 SECTION 5 — DECISION GUIDE 

 

Final Score Meaning Recommendation 

85–100 Excellent Strong candidate — proceed to pilot 

70–84 Good Proceed with caution — negotiate terms 

50–69 Weak Only suitable for limited trials 

<50 Poor Avoid — high risk for farmers 
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👉👉 SECTION 6 — FARMER INTERVIEW  

 
To capture user experience before signing any contract 

 Did the vendor explain the product in simple terms? 
 Did they pressure you to buy immediately? 
 Did they provide a real-life farm demonstration? 
 Were problems and limitations explained honestly? 
 Can you operate the device without help? 
 Are women, elders, and young farmers able to use it easily? 
 Do you trust the vendor to support you for 5 years? 
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👉👉 SECTION 7 — FINAL DECISION 

☐ Approve for Pilot 
☐ Reject 
☐ Re-evaluate in 3 Months 
☐ Request Further Demo 

Decision Notes: 

 

 

🌱 Wisdom in Practice | Dharma in Action | Soil as Sacred  

This guide is part of the AddikaChannels Dharmic Agriculture Series, created to help farmers, entrepreneurs, and communities reclaim soil 
health, farmer dignity, and economic sovereignty. Every model, protocol, template, and checklist in this series is rooted in: 

 Vedic ecological wisdom 
 Regenerative farming science 

 Ethical, transparent, people-centered economics 
 Sustainable, market-ready farm practices 

Our mission is simple: 

Build a farming system where People thrive, Planet heals, and Profit flows with integrity.  


