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N 1 Leadership is not the chariot you ride, but the truth that steers it. ) iL
é\gt{ AddikaChannels.com - People * Planet * Profit — The Dharmic Triad é\gﬁi{(

i




(3 1. Map Responsibilities Before Options

% Identify who holds strategic, operational, and moral responsibility.
% Clarify duties before discussing choices.
% Prevents blame games during crisis.

(3 2. Apply the Ally Triage Matrix

% Diagnose allies across: Loyalty / Competence / Risk / Moral Hazard.
% Design interventions (guidance, boundaries, redirection).
% Manage people according to their constraints, not your assumptions.

(3 3. Offer Irreducible Options in Negotiation

W Present minimum fair choices to expose true motives.
% Use clarity, not coercion, to reveal the other side’s intent.
% Based on Krishna’s diplomatic technique before Kuruksetra.

(3 4. Communicate With Moral Authority, Not Emotional
Overflow

% Speak only when action is ready.
% Use silence as a stabilizing force.
% Anchor all communication in Dharma + Context + Impact.

(3 5. Design Roles Around Personalities

% Don’t try to “fix” volatile or rigid personalities.
W Redesign responsibilities to convert weaknesses into strengths.
W The leader adapts the system — not the human nature.

Leadership is not the chariot you ride, but the truth that steers it.
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%&5 (= 6. Keep Strategy Flexible & Dharma Steady %;&‘}

%\;\H‘L W Tactics can shift (like Krishna’s battlefield adaptations)
>

§ W Values cannot. é\\:\ﬂ ‘%%Z

é»\/\h % Use “principled fluidity” in crisis: adapt the path, not the purpose. g\ﬂ\-
S

)

g\, (3 7. Protect Dignity — Even of Rivals
A

% Do not humiliate talent, even if they oppose you.

.\Aﬂ v % Dignity is a stability resource.

5

é\v % Prevention of future hostility is also leadership.
3>

gv & 8. Establish a Post-Crisis Repair Council
SN

. W Independent review panel (elders, experts, ethicists).
g\:\rf W Address harm, document mistakes, create restorations.
%\V‘u % Prevent cycles of blame and vengeance.

N

gﬂﬂ (& 9. Conduct a “Duty Audit” Every Quarter
o

N\ % Review where duties deviated from Dharma.
%;\r’ % Identify emotional fog, ego distortions, or systemic pressures.
g)\ﬂ‘t % Restores alignment before crisis erupts.

=

gﬂﬂ\ (3 10. Build Systems That Outlive You
s

Ny W Create structures, not dependence.
é;\ﬁ % Share knowledge, decentralize authority, ensure continuity.
é\\v % Long-term stewardship > short-term heroism.

N

. Leadership is not the chariot you ride, but the truth that steers it.
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THE KRISHNA LEADERSHIP
PLAYBOOK

(Krishna-Themed * Corporate-Friendly * Startup-Adapted)

%

Leadership is not the chariot you ride, but the truth that steers it.
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(3 ( 1. Map Responsibilities Before
Options

W Krishna at Hastinapura: clarity precedes negotiation.

Corporate Translation:

Define ownership, decision rights, and escalation paths before discussing strategies. No
initiative should begin without a clear RACI map.

Startup Translation:

Before pivoting or firefighting, identify who truly owns what. Prevent chaos by assigning
single-threaded leaders for each mission.

(3 (3 2. Conduct an Ally Triage Using
Dharma Logic

W Krishna evaluates allies: competence, loyalty, constraints.
Triad Metrics:

o Loyalty — Are they aligned through trust, not fear?
o Competence — Can they execute independently?
e Moral Hazard — Do they bring risk due to ego, ambition, or insecurity?

Corporate Use:

Assign roles based on skill-risk match (e.g., high-competence but volatile talent gets
structured autonomy).

Startup Use:

Founders must understand which early team members need upskilling, containment, or
strategic repositioning.

Leadership is not the chariot you ride, but the truth that steers it.
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(¢ (3 3. Offer Irreducible Options to Reveal %&6

True Intent &

W Krishna’s peace mission: minimal fair demand reveals character.

Corporate Translation:
When dealing with stakeholders, present clear “minimum viable agreements.” It exposes
whether the counterpart aims for resolution or dominance.

Startup Translation: ’ oo
Investor negotiations work best when founders state essential boundaries (equity, control,
mission). Clarity attracts aligned capital.

Leadership Dharma %%

The Chariot-Wheel Cycle %

Decision

Leadership is not the chariot you ride, but the truth that steers it.
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¢ (& 4. Communicate With Moral
Authority, Not Emotional Overflow

W Krishna'’s poise: silence and timing as leadership tools.

Corporate Translation:
CEO communication should be intentional. No crisis mailers without cross-functional
reviewing. Message = truth + timing + tone.

Startup Translation:
Founders must avoid impulsive Slack blasts or emotional updates. Calm communication
builds investor and team trust.

(3 (3 5. Design Roles Around Personalities,
Not Ideals

W Krishna assigns each warrior a role suited to nature (svabhavay).

Corporate Translation:
Move away from “one-size-fits-all” job descriptions. Tailor roles based on natural tendencies,
not just org charts.

Startup Translation:
In early teams, personality-fit matters more than CV-fit. A wrong temperament can
destabilize runway.

(3 (& 6. Practice Principled Fluidity —
Flexible Strategy, Steady Dharma

W Krishna adapts tactics, never purpose.

Corporate Translation:

Strategy reviews should allow tactical pivots while maintaining company mission and values.
Startup Translation:

Pivot product, not purpose. Mission drift kills momentum.

Leadership is not the chariot you ride, but the truth that steers it.
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(3 (& 7. Preserve the Dignity of Allies and
Rivals

W Karna’s tragedy: neglected dignity transforms into loyalty for the wrong side.

Corporate Translation: A
Avoid humiliating colleagues or competitors. Industry respect prevents hostile alliances and XY
reputation damage. 5a)

N
Startup Translation: 5¢/2Y
How you exit a co-founder, fire an employee, or negotiate with competitors defines your o)
founder brand for years. 3 \‘ :

Ally Triage Matrix:
Loyalty vs. Competence
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High High
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Leadership is not the chariot you ride, but the truth that steers it.
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(3 (& 8. Establish a Post-Crisis “Repair
Council”

W Krishna guides Yudhishthira in rebuilding after the war.

Corporate Translation:
Post-crisis, conduct structured review processes:

e Root cause analysis
o Cultural repair dialogues
e Policy redesign

Startup Translation:
After a failed launch or mis-hire, founders must perform “Post-Mortem Healing”:

e Correct systems
e Rebuild morale
o Stabilize culture

& & 9. Quarterly Duty Audits (Dharma
Alignment Review)

W Krishna’s ongoing counsel: Are you aligned with your role?

Corporate Translation:
Review where leadership deviated from mission, mutual respect, or ethics. Adjust incentives
and policies.

Startup Translation:
Founders should review:

e Are decisions ego-driven or mission-driven?
o Are we still solving the problem we set out to solve?

Leadership is not the chariot you ride, but the truth that steers it.
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. & (& 10. Build Systems That Outlive You
2N, ! )
\; .. W Krishna exits the world so the system must stand on its own. '\\:
27N i3\
N Corporate Translation: RNy
> Focus on succession planning, process maturity, governance frameworks, knowledge o
. . )
oA Jr repositories. A A,
Y

Startup Translation:
Document everything. Design for scale early. Build culture as a system — not charisma-
dependent.
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Leadership is not the chariot you ride, but the truth that steers it.
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Nk (3 & Triple-Mode Pocket Playbook

c (Krishna-Themed + Corporate + Startup)

s

>

Iy Duty — Before Decisions

| Set intent first.

s

Dignity — Before Dominance

QY&

>
> >
= 3

Ego destroys alliances.

BN Context — Before Reaction N\
2N
5, Pause. Evaluate. Realign.
'i,; . Repair - Before Celebration
N

Every win leaves cracks. Fill them.

/. A System — Before Self
’ Legacy > spotlight.
) Mission — Before Metrics

Metrics serve mission, never replace it.
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Leadership is not the chariot you ride, but the truth that steers it.
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