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🕉 DRAUPADI CODE — ORGANIZATIONAL TEMPLATE 

Ethical Courage. Dignity. Restorative Justice. 

👉 Purpose Statement: To ensure every individual within the organization is treated with inviolable dignity,and every act 
of injustice triggers reform, not silence. 

🌟 Core Principles (The Five Threads of Justice) 

Principle Description Reflection 

1. Dignity First Every policy begins and ends with the preservation of 
human dignity. 

“Who is unseen or unheard in this 
decision?” 

2. Voice Over Silence 
Whistleblowing, dissent, and truth-speaking are moral 
duties, not risks. “Have we made it safe to tell the truth?” 

3. Transparency Over 
Image 

Openness replaces reputation management as the 
measure of integrity. 

“Would we still act this way if everyone 
were watching?” 

4. Accountability Without 
Ego 

Leaders own outcomes — including failures — and 
model moral repair. 

“How do we respond when we are 
wrong?” 

5. Restoration Over 
Retribution 

Justice reforms systems and restores people, not just 
punishes individuals. “What have we learned and healed?” 
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👉 Implementation Framework 

Phase Duration Action Deliverable 

1. Audit & Awareness Weeks 1–4 Conduct Ethical Climate Survey & identify blind spots. 
Internal “Ethics 
Heatmap” 

2. Systems & 
Safeguards 

Weeks 5–8 Establish Ethics Ombuds Office, Anonymous Portal, 
Protection Policy. 

Functional “Voice 
Channels” 

3. Training & 
Alignment 

Weeks 9–
12 

Train managers & teams on moral courage, restorative 
response, and bias recognition. 

100% trained 
workforce 

4. Public 
Commitment 

Ongoing Publish Annual Ethics Declaration signed by leadership. Transparent 
accountability 

 

🌟 Ethical Rituals (Optional for Culture Building) 

 “Fire Moment” Meetings : 10-minute weekly reflection where team members name ethical successes or dilemmas. 

 Restoration Circles  : When harm occurs, convene affected parties for transparent resolution. 

 Integrity Oath   : Quarterly reaffirmation of the Code, read aloud at team gatherings. 
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👉 Success Metrics (Optional AddikaChannels KPI Alignment) 

KPI Description Target 

Engaged Time (Awareness) % of staff completing ethics modules. 95%+ 

Voice Activation Rate Reports made through ethical channels. +30% YOY 

Restorative Closure Rate % of cases resolved through repair, not exit. 70%+ 

Ethical Reputation Index Internal & external trust ratings. ↑ annually 
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🕉 THREE-PART PRACTICAL TOOLKIT  

— “Ignite Conscience, Not Conflict” 

 

👉 Toolkit I — Personal Practice Sheet: The Fire Within 

Objective: Transform pain → purpose → ethical clarity. Print this as a self-checklist for individuals. 

Practice Daily Action Weekly Reflection 

Mindfulness 5-min breath & awareness before major decisions. “What emotion drove my choices this week?” 

Restraint Pause 10 seconds before replying in anger or impulse. “What didn’t I say that preserved peace?” 

Truth-Speaking Communicate with factual precision and empathy. “Where did my truth create clarity?” 

Moral Ledger Log moments of ethical courage or silence. “Where was I the witness — and how can I do better?” 
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👉 Toolkit II — Team Practice Sheet: The Fire Between 

Objective: Build collective moral muscle.Use in team reviews or retreats. 

Focus Method Example 

Courage Circles 
Small group sessions for naming ethical dilemmas 
safely. 

Monthly open forum moderated by neutral 
member. 

Empathy Pairing Rotate partners for listening exercises. 10-min “reverse perspective” each week. 

Transparency 
Check Ask: “Would we be proud if this decision were public?” Apply before major proposals. 

Repair Ritual Formal closure after conflict — apology + learning 
captured. 

Use before project handovers. 
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👉 Toolkit III — Leadership Sheet: The Fire Above 

Objective: Align strategy with Dharma.Ideal for C-suite, boardrooms, and public institutions. 

Principle Strategic Tool Metric 

Ethical Foresight 
Quarterly “Dharma Review” — scan for moral risks (bias, corruption, 
harm). Foresight Index 

Moral KPI Include Ethical Reputation Score in annual reviews. HR & PR combined metric 

Restorative 
Governance 

Create protocol for non-punitive reform (training, mediation, 
reform). 

70% of cases repaired 
internally 

Public Accountability Annual Ethics Report open to stakeholders. Transparency Score 
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🕉 LEADER’S GUIDE  

— “The Fire of Justice in Practice” 

 

🌟 Core Philosophy: Leadership without conscience is architecture without foundation. The Draupadi Code ensures every 
act of authority carries moral light. 

👉 Leader’s 5-Minute Daily Routine 

Time Action Purpose 

Morning (2 min) Ask: “Who might my decisions affect today?” Builds empathy foresight. 

Midday (1 min) Check one pending decision for moral clarity. Prevents autopilot choices. 

Evening (2 min) Record one act of courage or silence. Builds ethical awareness over time. 

🌟 Crisis Protocol (Draupadi Lens) 

1. Pause the reaction.   — Breathe. Don’t retaliate. 
2. Name the harm.    — Define the ethical issue in plain words. 
3. Consult the Code.   — Which of the five threads does this affect? 
4. Act in transparency.   — Communicate openly, even if incomplete. 
5. Document and restore.  — Log the resolution and follow up. 
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👉 Team Culture Mandala 

Quadrant Action 

Voice Reward those who speak truth. 

Empathy Train for perspective-taking. 

Integrity Model what you enforce. 

Repair Treat error as opportunity for reform. 

🌟 Quick Reminders 

 Silence is not neutrality. It’s invisible consent. 

 Justice ≠ Punishment. It’s alignment restored. 

 Transparency builds immunity. Secrets feed decay. 

 Ritualize reflection. Moral habit forms moral culture. 

👉 Closing Mantra 

“Let every meeting begin with a question, and every policy end with a conscience.” 


